
C A S E  S T U D Y

Expando Ads - Case 
Studies 
Top clients with real results. No shortcuts

S E R V I C E

Google Ads & Meta Ads

M A R K E T

Australia, UK, Pak



C A S E  S T U D Y

Surrey Air

From 11 conversions to 91.5 in 30 days — CPA slashed by 65%

S E R V I C E

Google Ads — Search

M A R K E T

Australia

P E R I O D

Oct 2025 – Jan 2026



S U R R E Y  A I R  ·  G O O G L E  A D S  ·  K E Y  R E S U L T S

The Numbers

91.5
Conversions

Dec 14 – Jan 14

A$36
Cost / Conversion

Down from A$104

17.4%
Conversion Rate

Google Search

65%
CPA Reduction

Month-on-month

30-Day Month-on-Month Comparison

Metr ic Previous  Month (Nov 13  – Dec 13) Current  Month (Dec 14  – Jan 14) Change

Spend A$1,141 A$3,312 +190%

Impressions 4,469 12,973 +190%

Conversions 11 91.5 +731%

Cost / Conv. A$104 A$36 -65%

E X P A N D O . C O M . P K



S U R R E Y  A I R  ·  C A M P A I G N  D A S H B O A R D  — O V E R A L L  P E R F O R M A N C E

Oct 1, 2025 – Jan 14, 2026  ·  A$4,736 Spent  ·  104.5 Conversions

E X P A N D O . C O M . P K



S U R R E Y  A I R  ·  M O N T H - O N - M O N T H  C A M P A I G N  C O M P A R I S O N

Previous Month vs Current Month — same campaign, dramatically different results

PREVIOUS MONTH  ·  Nov 13 – Dec 13

11 Conversions  ·  CPA: A$104

CURRENT MONTH  ·  Dec 14 – Jan 14

91.5 Conversions  ·  CPA: A$36

E X P A N D O . C O M . P K



S U R R E Y  A I R  ·  T O P  P E R F O R M I N G  K E Y W O R D S  &  S T R A T E G Y

What Expando Did
01 High-Intent Keywords

Targeted 'air conditioner repair near me', 'hvac service near me' — keywords 

with buyer intent, not browsers.

0
2

Maximize Conversions Bidding

Switched to Target CPA bid strategy to let Google's algorithm find the most 

cost-efficient leads.

0
3

Budget to Winning Terms

Continuously reallocated spend to top-converting ad groups, cutting waste 

from low-performers.

0
4

57 Ad Groups Built

Granular ad group structure covering every service variant — AC repair, HVAC, 

split systems, same-day.

E X P A N D O . C O M . P K



C A S E  S T U D Y

FitnessDepot.pk

160 campaigns · Rs 30.4M spend · 57M impressions over 2 years

S E R V I C E

Meta Ads — Performance Marketing

M A R K E T

Pakistan

P E R I O D

Aug 2021 – Sep 2023



F I T N E S S D E P O T  ·  M E T A  A D S  ·  K E Y  R E S U L T S

The Numbers

160
Campaigns Managed

Aug 2021 – Sep 2023

57.4M
Total Impressions

Across all campaigns

15.3M
Total Reach

Unique accounts

Rs 30.4M
Total Ad Spend

Managed by Expando

Standout Campaigns

CA M P A I G N R E S U LT CO S T  /  R E S U LT S P E N D

Web Catalogue 11.11 106 website purchases Rs 4,410/purchase Rs 467,464 spent

Retargeting — Web Catalogue 17,450 link clicks Rs 11.55/click Rs 201,547 spent

E X P A N D O . C O M . P K



F I T N E S S D E P O T  ·  A C C O U N T  O V E R V I E W  &  R E T A R G E T I N G  P E R F O R M A N C E

Account Overview Retargeting Campaign

What Expando Built for FitnessDepot

A full Meta performance ecosystem: catalogue sales, retargeting warm audiences, call campaigns, seasonal 11.11 & 12.12 events, and engagement campaigns — all running simultaneously 

across 160+ campaign iterations over 2 years. Every rupee tracked against results.

E X P A N D O . C O M . P K



C A S E  S T U D Y

Driver Medical Test

62 qualified leads at £28 avg CPA · 12% CTR · Multiple service categories

S E R V I C E

Google Ads — Lead Generation

M A R K E T

United Kingdom

P E R I O D

Active Campaign 2026



D R I V E R  M E D I C A L  T E S T  ·  G O O G L E  A D S  ·  K E Y  R E S U L T S

The Numbers

62
Total Conversions

Across active campaigns

£28
Avg Cost / Lead

AP Search campaigns

£21
Best CPA

D4 Medicals ad group

12%
Avg CTR

Across all ad groups

Campaign Breakdown — Expando Campaigns Only

C am paig n S pe nd C onv e rs ions C P A C TR

AP | Search | Driver Medical Test £1,514 56 £27.04 11.52%

AP | Search | Driver Medical Test London £239 6 £39.89 12.67%

Total / Average £1,753 62 £28.27 ~12%

Best Performing Ad Group:  D4 Medicals  ·  42 conversions  ·  CPA £21.26  ·  CTR 11.60%

E X P A N D O . C O M . P K



D R I V E R  M E D I C A L  T E S T  ·  G O O G L E  A D S  A C C O U N T  — L I V E  D A S H B O A R D

Active campaigns managed by Expando — real-time account view

Campaign Overview Performance Highlights

28-Day Performance Trend Conversion Goals Setup

E X P A N D O . C O M . P K



D R I V E R  M E D I C A L  T E S T  ·  A D  G R O U P  P E R F O R M A N C E  B R E A K D O W N

Service-Level Targeting
Each medical service category has its own dedicated ad group with tailored keywords and messaging

A D  G R O U P CO N V E R S I O N S CP A CT R S T A T U S

D4 Medicals 42.83 £21.26 11.60% Top performer

HGV / LGV Medicals 7.50 £45.19 12.67% Strong

Taxi Driver Medicals 5.67 £44.51 10.05% Active

Driver Medical Tests London 6.00 £39.89 12.67% Active

E X P A N D O . C O M . P K



E X P A N D O

Real campaigns.

Real results.

No vanity metrics.
Google Ads  ·  Meta Ads  ·  Performance Marketing  ·  E-commerce

info@expando.com.pk  ·  www.expando.com.pk  ·  +92-334-3448841
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